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1. Project Background
In 2018 the Cleaner Streets Department began looking at new innovative 
ways to combat littering by identifying initiatives which could prevent the 
problem arising in the first place and help the council to better manage 
resources long term, also to help local communities and business through 
public perception and development of positive attitudes towards  
the town and environment.

Littering is an offence under Section 87 of the Environmental Protection Act 
1990. If witnessed by the council’s Enforcement Officer, BCBC can then 
issue a Fixed Penalty Notice (FPN). The process for enforcing this type 
of littering offence is very resource intensive and the authority has limited 
resources in this area, further it would be better to resolve the issue through 
educating rather than policing and fining. 

This led to the department joining with Porthcawl Town Council who were 
interested in tackling litter issues in their community and provided the funding 
for a pilot anti- litter campaign. The basis of this pilot project used best practise 
promoted by the Keep Scotland Beautiful organisation which championed 
educational campaigns to tackle litter and received positive feedback.
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As a seaside destination, Porthcawl is located in the 
south of the borough. Historic issues are litter originating 
from tourists, seasonal visitors, day visitors and local 
people, especially during the tourist season which saw 
high levels of discarded packaging from the fast food 
outlets and various stalls associated with the town. 
This often left bins overflowing with large cardboard 
packaging, polystyrene boxes and also waste thrown 
from vehicles. This contributed to the many complaints 
received by the department, which also included dog 
fouling and general litter complaints and became evident 
along the seafronts, grass verges and beaches.

The ‘Porthcawl…Love it, don’t trash it!’ pilot was a joint 
project funded by Porthcawl Town Council* and was 
set out as a project for behaviour change, involving 
local primary schools as a way of developing and 
disseminating anti-littering messaging, tapping into 
pupil pester power. To engage the schools, we offered 
them activities for Key Stage 2 (KS 2) pupils which 
would support their Eco Schools work and link with the 
curriculum, developing an ‘educational package’ with 
external groups that could provide a variety of interactive 
outdoor and indoor learning experiences. 

These external groups were Keep Wales Tidy who 
provided support for local litter picks, Sea Quest who 
provided beach litter and plastic workshops, and ADA 
Recycling who provided classroom based litter lessons 
and activities. The the aim was that schools could 
then use what they had learnt from undertaking these 
activities, disseminate information to the whole school 
through assemblies and to the local community via 
newsletters and the schools social media accounts. The 
schools progress through the project was also promoted 
via the council’s various PR channels.

The project received a lot of support from the 5 local 
schools taking part and all felt they really benefitted in 
taking part, with over 900 pupils either directly involved in 
workshops and litter picks or indirectly through the school 
assemblies, posters, etc. One school involved St Clares, 
a private school, had no established Eco Club within the 
school before the project. This has now changed and they 
have an established Eco Club and environmental learning 
is now more embedded into the school’s day to day life. 

Following on from the PR activities, posters and signs, it  
was noted by the cleansing teams that the area was  
much cleaner and the department saw a 38% reduction 
in littering complaints received in the first 3 month period 
after project completion.

There was also a competition element to the project 
where pupils developed posters with anti – litter 
messages. A winning design for each school was 
chosen with one overall winning design - this 
design would be professionally made and used in 
publicity, a local flyer, as bin posters and installed on 
lampposts around the local community.

To further disseminate information and reward the 
schools for taking part an award ceremony was 
held at the end of the project. At this event a group 
of pupils from each school taking part gave invited 
guests and local dignitaries a presentation where 
they reported their findings and informed  
on how they would like to see things improve for 
their community. 

Each received a novelty bin and litter picking set 
including litter picking sticks, hoops, high – vis 
jackets and work booklet, as a thank you and to help 
them keep up their good work.

ChipsSglods

Peidiwch â cholli rheolaeth dros sbwriel
Carwch Borthcawl a’i chadw’n lân!

Dyluniwyd gan Lilia, Ysgol Gynradd Porthcawl
Designed by Lilia, Porthcawl Primary School

Don’t let litter  
get out of hand
Porthcawl… love it, don’t trash it!

1.1.  The pilot project:  
Porthcawl…Love it, don’t trash it!
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In 2019/20 Bridgend County Borough Council entered 
into a 3year strategic partnership with Keep Wales 
Tidy (KWT) and Keep Wales Tidy published its 
national strategy which includes the following: 

• Establishment of ‘LEQ Hub Cymru’

•  Development of 22 Local Authority LEQ Action  
Plans and delivery against them

• National litter surveys

• Bi-annual national clean-ups

• Awareness-raising and behaviour change 
campaigns to reduce single-use plastic and dog 
fouling, tackle roadside, fast food, fly-tipping,  
drug and smoking related litter

The Cleaner Streets Department agreed that for 
Bridgend the action plan for the delivery of the 
national strategy would incorporate the ‘Love it, 
don’t trash it!’ school project element. Also to bring 
under one umbrella - the existing local litter hubs 
and volunteer groups, incorporate dog fouling, tackle 
issues with single use plastic, gum and smoking 
related litter, as well as general litter into the ‘Love it, 
don’t trash it!’ behaviour change project. The aims and 
objectives were set out as follows -

1.3. Aims
• To work with Keep Wales Tidy to deliver the outcomes 

of its national strategy on litter and involve other 
partner organisations

• Engage with Town and Community Councils to ensure 
their buy-in for project work in their areas and gain a 
financial contribution

• Develop branding for ‘Love it, don’t trash it!’ making it 
easily recognisable in the community

1.4. Objectives
• To use the ‘pester power’ and the thoughts and  

wishes of children to encourage adults to take better 
care of their local area

• Provide the most update information on plastic  
usage and its impact on the environment as part of 
activities to encourage behaviour change

• Offer talks and presentations to local groups as a 
means for education in the community

• Improving local environmental quality by increasing  
the network of volunteers and groups to undertake  
litter picks

• Discourage littering and dog fouling through education

To make the aims and objectives manageable a project 
team was set up. With each community area buy-in 
a timeline was developed so that project work was 
undertaken in one community area at a time and each 
community area was given their own project strapline, 
for example, ‘Our Community…Love it, don’t trash it!’ or 
‘Brackla…Love it, don’t trash it’.

This toolkit gives an overview on how the work for each of 
the project areas was undertaken.

1.2.   Project  
development
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Due to the success of the pilot project the school project 
work has been developed to follow the same structure 
with schools receiving support from Keep Wales Tidy for 
local litter picks and workshops from Sea Quest (now 
Nature Quest) and ADA Recycling.

The project is run over one school term, e.g. Autumn,  
Spring or Summer to allow for enough time to factor in  
the workshops, allowing for the school to undertake 
assembles, etc. and task pupils with producing posters. 
Although KS2 took part in the activities, pupils from all 
school years are encouraged to take part in the poster 
competition, and if this activity can be undertaken as 
homework, it is also a way to educate parents.

2.   School project work

How we built on the 
momentum…….
There is scope disseminate information further into  
the community influencing behaviour change. 
 
For example:

• Using the winning poster we designed an 
information flyer on litter hubs /volunteering and 
delivered these to all households in the local area

• Installed signs on prominent walking routes and 
areas of high footfall

• Using the winning posters as postcards we tasked 
pupils with contacting businesses local and 
national asking them to address single use plastic

• We approached local businesses to support 
the ‘Love it, don’t trash it!’ project by displaying 
posters on their premises

• Developed a toolkit to aid businesses in making 
changes away from using single use plastic

• Linked with the local business forum and 
conducted a workshop explaining the benefits to 
business and the environment of moving away 
from single use plastic

• Offered talks to other local groups

• Promoted everything we did via social media 
channels and local press. The more opportunity 
there is to see the more opportunity there is  
to influence!
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Cleaner Streets had already established links with  
litter groups and volunteers and worked in partnership 
with Keep Wales Tidy to develop a group database, 
undertaking workshops on health and safety  
bringing groups and volunteers under the Keep  
Wales Tidy umbrella.

This provided the following benefits:

1.  Volunteers, both groups and individuals are covered  
by the provided KWT insurance policy 

2.  An approved set of safety criteria to follow when 
carrying out litter picks

3.  Volunteers have access to bags and  
necessary equipment

4.  Access to the Keep Wales Tidy Epi-Collect app to 
record littering data, each group or individual,  
when completing a litter pick enters information  
into Epi-Collect providing data on: hours spent, 
number of bags collected, numbers involved in the 
group and location 

The strategic partnership between Cleaner Streets and 
Keep Wales Tidy seen the establishment of key HUBS 
throughout the borough, with additional hubs pending 
following the easing of lockdown restrictions:

Established hubs:
Maesteg – Caerau Community Centre
Pencoed – Community Council Offices
Porthcawl – Coney Beach Surf Cafe
Pyle – KPC Youth Centre

New hubs pending:
Brackla – Community Council Offices
Garw Valley – Bettws Life Centre
Maesteg – Maesteg Town Hall
Ogmore Valley – Ogmore Valley Life Centre
Porthcawl - Rest Bay Beach Craft Centre
Porthcawl – Town Council Offices
St Brides Minor – Bryncethin Community Centre

3. Litter Hubs
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Further details on Eco Green Communities and the 
scheme can be found in the appendices 

• To raise awareness and promote behaviour  
change we worked with cleansing teams and 
Community Councils to identify areas where dog 
fouling was an issue

• Linked with Eco Green Communities to enter into  
a hire agreement for 20 dog waste bag dispensing 
stations over a 3 year period as a trial to determine  
if dog fouling complaints decreased

• The dog waste bags were offered to dog walkers  
free of charge 

• The dog waste bags provided are 100% 
compostable reducing the reliance on single use 
plastic and linking with the project’s objectives of 
reducing single use plastic

• Further benefitting the environment and 
encouraging behavioural change to allow for  
those moments where dog owners may have 
forgotten or simply run out of bags, no bag is no 
longer an excuse!

• The project team along with Eco Green 
Communities developed branding for the posts to fit 
with the ‘Love it, don’t trash it’ brand, reinforcing a 
“do the right thing” for dog owners

• Initially dispensing stations were placed in 
recreation areas, footpaths, entrance to woodlands, 
beach fronts - all key spaces to reach a 100% 
target market for dog walkers, residents and visitors

• The installation of posts has been promoted 
through the council’s PR channels

• The inclusion of 100% compostable dog waste  
bags has proved to be a significant success  
amongst dog walkers 

• Areas where dispensing stations have been 
installed have all seen a 50% reduction in dog 
fouling and other littering complaints

• Due to the success of these posts and interest 
from other Community Councils the project team 
has entered into an agreement for additional posts 
bringing the total number of dispensing posts to 32

4.  Tackling  
dog fouling
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5.  Chewing gum and  
cigarette litter

Improving our pavements…
• To raise awareness and promote behaviour change 

we worked with cleansing teams and Community 
Councils to survey and identify areas where 
cigarette litter and chewing gum on pavements 
were an issue

• Linked with Gum Drop to purchase 5 Gum Drop 
bins to trial in one community area

• Linked with Mars Wrigley tap into their free 
resources, such as bin wraps and posters to 
make an eye catching educational tool for passing 
members of the public

• Purchased a small number of cigarette bins to trial 
in one town centre with each bin having a branded 
designed wrap detailing information on the harm 
cigarette waste has on the environment

Using schools to launch 
gum drop bins…
• We invited groups of pupils from each of the 

schools that had taken part in our school project 
work for that area to attend a launch event with 
local councillors and other dignitaries

• At the launch school pupils were given an activity 
that would be used in PR to educate on the issues 
with this type of waste

• We split the pupils into groups and tasked them 
with counting and recording the number of gum 
spots in individual 1m square grids

• The pupils were given chalk to draw designs 
around each spot drawing attention to the gum 
spots from passers by

• To finish we provided the pupils with a cost for 
cleaning the pavement per gum spot and asked the 
pupils to calculate the overall cost for cleaning the 
their 1m square of pavement

• The costs were announced to the guests and pupils 
encouraged to inform their schools on the findings 
by doing a school assembly

• The areas where bins are installed are monitored 
regularly by the cleansing crews

Further details on Gum Drop and the free Mars 
Wrigley material can be found in the appendix. 
Monitoring forms are also found in the appendices.
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Developing these 
initiatives further  
include the following:
• Building on the momentum of ‘Porthcawl…Love 

it, don’t trash it!’ a second behaviour change was 
rolled out - ‘Porthcawl working towards becoming 
plastic free’*. This then led to Porthcawl Town 
Council voting to pursue an approach for the 
town to become a reduced plastic zone and an 
application submitted to ‘Surfers Against Sewage’ 
(SAS). This will enable Porthcawl to become 
Bridgend’s first ‘Plastic Free Town’. The decision is 
pending at the time of this report. The project brief 
to tackle plastic reduction can now be developed 
in other ‘Love it, don’t trash it!’ areas as the project 
work moves to new community areas

• To further build the community work being carried 
out in the Porthcawl area, under ‘Porthcawl…
Love it, don’t trash it!’ ideas are being developed 
to target beach plastic, how this can be stored 
and most importantly, recycled

• To introduce ‘on street’ recycling bins at key 
points within in Porthcawl and provide residents 
/ visitors with information on how to ‘recycle on 
the go’. The bins will be introduced on a trial 
basis and monitored for contamination with the 
tonnages collected used in the council’s recycling 
rates. Should the trial be successful the ‘on street’ 
recycling bins can be introduced into other areas 
where under the ‘Love it, don’t trash it!’ umbrella

• Processes are in situ to review Bridgend’s waste 
disposal outlet and seek alternatives to increase 
our street litter recycling rate from the waste 
collected in general litter bins

• Continue to introduce additional Litter Hubs at 
key locations throughout the borough in line with 
Keep Wales Tidy’s strategic aims and to continue 
to support other volunteer groups and individuals 
with equipment and bags, etc. 

• To use bin mapping software and ‘what 3 words’ 
app to identify to record the locations of litter bins 
and dog waste bag stations within the ‘Love it, 
don’t trash it’ areas with the aim of determining 
their effectiveness. This will eventually be rolled 
out borough wide

• To identify appropriate stakeholders to engage 
with and help steer the interest amongst 
volunteers and interested parties

The ‘Love it, don’t trash it!’ pilot project was set up initially 
to target school KS2 pupils and to develop a community 
approach to street litter. Since its inception 2018 the 
project has evolved to include related work and initiatives 
which now form the community umbrella of ‘Love it, 
don’t trash it!’ Including; plastic reduction, education and 
behavioural change initiatives to tackle cigarette and 
chewing gum litter, dog fouling and litter awareness days, 
while working with a wide range of stakeholders.

6.  Future project development

*Both project briefs are in appendices
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6.1.  Community Engagement Team

The community engagement team (CET) is a new 
initiative that has been put together to support ‘Love 
it, don’t trash it!’ and to provide additional resources to 
tackle fly tipping and undertake community engagement 
events. The team will work alongside and on occasions in 
tandem with cleaner streets operatives.

The CET consists of 1 x caged vehicle, 1 x team leader 
and 2 x operatives and their areas of work will be:

• Dog waste bag dispensing stations - the team will  
help to identify positions for future dog waste bag 
dispensing stations and associated signage.  
They will also service and monitor existing stations, 
monitor dog fouling instances, recording the information 
to aid the identification of hotspots and where new 
dog waste bag dispensing stations and/or associated 
signage is needed.

• Be responsible for maintaining the bin mapping 
software to ensure that bin location information is  
up to date while carrying out analysis on problem  
bins and locations

• Promote the council’s cleansing service and ‘Love it, 
don’t trash it!’ project work by attending community 
events, litter picks, talks and offer advice to the public 

• Attend school days where required and carry out project 
work, for example, helping with a school litter picks

• Monitor cigarette and chewing gum disposal points  
and advise on future locations for the possible siting of 
special bins

• Monitor and advise on locations for trialling ‘on street’ 
recycling bins

• Liaise with relevant stakeholders and undertake  
work as necessary
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The Covid-19 pandemic has meant that schools were 
closed during the lockdown periods with pupils having 
online lessons at home. This had a negative impacted 
on the delivery of the project in new community areas 
by causing a delay to the school project work.

To continue this element of project work the team 
asked Nature Quest to come up with a ‘virtual’ toolkit of 
resources to support teachers enabling them to either 
run the project themselves in the classroom or online 
for home school learning. This resource has been 
developed over the past 12 months and contains:

• Supporting notes for teachers

• Pupil work booklet

• 4 videos covering the topics of – 
 1.  litter in our communities
 2.  plastic and marine litter
 3.  where does our waste go 
 4.  Bridgend in the future

• Exercise sheets to accompany videos 2 & 3

• Details on the poster competition

To further adapt to the circumstances of the pandemic  
the schools are to be provided with the litter picking kits  
at the start of the project work rather than as a reward  
for taking part. This will enable schools to carry out their 
own litter picking activities using the kit’s supporting 
booklet and risk assessments. 

Also included in the suite of resources are support packs 
provided by Keep Wales Tidy’s Eco Schools:

Eco-Schools at Home | Keep Wales Tidy – a link to Eco 
Schools at Home resources with simple challenges such 
as Litter less Planet and Mask and Glove Litter.

The Eco-Schools Wales Topics | Keep Wales Tidy 
Helpful resources | Keep Wales Tidy – a link to the 
resources section

These digital resources are in the process of being rolled  
out for the schools in the Ogmore Valley and will run until 
the Whitsun Half Term. The posters will then be judged  
and a winner chosen which will be professionally  
made into signage. 

The schools will be asked to provide feedback on how  
well they feel the ‘virtual’ project when to help the team 
develop the project throughout the rest of the pandemic  
and post Covid-19.

6.2.  Running the schools project in lockdown

https://www.keepwalestidy.cymru/eco-schools-at-home
http://The Eco-Schools Wales Topics | Keep Wales Tidy Helpful resources | Keep Wales Tidy
http://The Eco-Schools Wales Topics | Keep Wales Tidy Helpful resources | Keep Wales Tidy
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7.  Well-being of Future Generations  
(Wales) Act 2015

The intention here is to capture the multiple benefits that have been realised as a result of 
the activities undertaken in the ‘Love it, don’t trash it!’ project. This is in line with the Well-
being of Future Generations (WFG) principals and “ways of working” –

1. A Prosperous Wales
Introducing methods that recycle individual litter materials 
within Wales will contribute to Wales becoming the world 
leader in recycling and its prosperity 

2. A Resilient Wales
Through education providing the tools for local 
communities and businesses to reduce their single use 
plastic and its negative impact on the environment. Taking 
action to reduce and remove litter from local communities 
improves the health and biodiversity, building resilience

3. A Healthier Wales 
Reducing visible litter in local communities promotes a 
positive well-being for residents and visitors to the area, 
leading to a healthier Wales

4. A More Equal Wales 
Through education and behaviour change communities 
are provided with the tools to take responsibility for their 
waste and litter, making communities more equal

5.  A Wales of Cohesive 
Communities 

Tackling litter by the development of litter hubs and 
volunteer groups enables communities to take collective 
action, promoting cohesive communities

6.  A Wales of Vibrant  
Culture and Thriving 
Welsh Language 

All project information is produced bilingually giving 
communities an opportunity to engage with the Welsh 
language. Activities and materials offered to schools  
are also provided bilingually and tailored to the project’s 
local area, linking with the project to the community’s  
culture and heritage

7.  A Globally  
Responsible Wales 

The issues associated with litter and dog fouling are 
not only a local problem. Litter and plastics often ends 
up within our rivers and seas and is a major issue both 
locally, nationally and globally. The project work carried 
out at a local level will have an impact globally by 
equipping communities with the knowledge to deal with 
them, leading to a globally responsible Wales
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Appendices
Project Brief: Porthcawl…Love it, don’t trash it!

Background:
In May 2018, John Rees Cleaner Streets Operations 
Manager at BCBC, met with a local Councillor and 
Mayor Norah Clarke, during the meeting John talked 
through a project outline which would look to reduce the 
impact of litter and also improve business development 
in Porthcawl. It was from this meeting that the proposed 
pilot for an anti-littering campaign be developed in 
Porthcawl, which could then be rolled out to other towns 
in the authority if successful.

The basis of the pilot project has used best practise 
promoted by the Keep Scotland Beautiful organisation 
which has championed educational campaigns to tackle 
litter and received positive feedback.

The BCBC cleansing department is exploring options 
in an educational campaign using local schools and is 
currently seeking funding to support the project. The 
proposal is to use some of the funding for prize money 
to incentivise the schools targeted to take part in a 
competition to design anti-litter signage, posters and 
stickers. The prize money will be made available to the 
schools for environmental projects. 

Project partners:
Project leads:  
John Rees, Clean Streets Operations Manager & Norah 
Clarke Mayor of Porthcawl Town Council

Partners:  
Angela Todd, Waste Policy and Performance Officer, 
BCBC; Brian Jones, Keep Wales Tidy, Porthcawl Town 
Council; BCBC Highways Department; Local Businesses 
& Local target schools– Porthcawl Primary; Nottage 
Primary; West Park Primary; Newton Primary 

Aims and objectives:
• To engage with local schools in an educational 

programme about litter

• Run a competition with participating schools to 
develop signage discouraging people from littering 
and to use the bins provided, local schools to be 
involved in the design of the logo, signs and marketing 
material, competition with prizes and the production of 
environmental projects affecting the town

• Promote the campaign to the wider community through 
BCBC PR channels, flyers, window stickers etc.

• A review of locations for bins has been completed over 
the last year and the development of signage along 
with a targeted educational programme will help to 
change the behaviour of visitors and residents alike to 
reduce litter on our kerb sides

• Local businesses to be targeted with reducing plastic 
waste and becoming a part of the litter free scheme, 
which they will display a sticker in the window of the 
premises supporting Litter Free Porthcawl 

• Requiring every food restaurant to clean up the area 
outside their premises. (this is included in Voluntary 
guidelines by DEFRA but can be passed as a 
requirement by a Town Council)

• Approaching them to ask about switching materials 
– most importantly reducing expanded polystyrene. 
Ideally, for now, either cardboard (although once 
contaminated with grease cannot be recycled) or  
100% recycled (and recyclable) plastic containers. 
Although plastics may sound rather adverse, I would 
urge slight caution in endeavours to seek alternatives 
which are say, biodegradable or compostable.  
Whilst these materials can be great (e.g. plant fibres) 
they are also much unregulated and some are  
often just as harmful as they only breakdown in very 
specific conditions. There’s also some evidence to 
say that if people see something as harmless or 
biodegradable, it’s more likely to become litter.  
Such is our plastic free challenge

• Addresses ward councillors to promote the  
scheme through residents and aid in the campaign 
through information drops, various marketing  
strategies and meetings.

• Over the past year Cleaner Streets and Keep Wales 
Tidy have been promoting litter picker champions 
and engagement with various groups to establish a 
calendar of events over the year where individuals or 
groups can become involved, this has worked well and 
we will look to use the volunteer groups as our steer

• Ask the Town Council to pass a plastic free motion 

• Encourage every business to sign up to the Refill app 
indicating that they offer water freely 

• Require all licensed premises to have visible ashtrays, 
cigarette bins

• Improve and design appropriate signage through local 
schools to be used on lamp posts, bins and windows of 
all residents who support the scheme

• Mayor and local people led - Porthcawl---Love it  
don’t trash it.

• Use positive messaging (e.g.: Love Where you Live,  
Love Porthcawl, Keep Porthcawl Tidy etc.)
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Method:
• The BCBC Waste Team with KWT will engage with 

the target schools utilising the educational programme 
developed by KWT and by carrying out this work, 
pupils will learn about litter and its associated issues. 
This will form the basis to enable the schools to take 
part in a competition to design the literature, signage, 
stickers etc.

• Each school will be offered an equal share of a 
donation received as prize money to run a competition 
for their pupils to design anti-litter signage. The pupils 
will be encouraged to design literature …posters, 
signage stickers etc. that they would like to see 
displayed in their local area. The competition will be 
judged by the Mayor, BCBC and KWT. The winning 
design from each school will be displayed along the 
seafront area on the bins. Schools will be able to have 
their name displayed on their winning sign design 
giving the campaign an added local focus. 

• Meetings to be set up with local businesses to promote 
the scheme and to establish their commitment by  
using environmentally sourced products to provide  
take away food and the reduction of plastic.  
Also to look at the options for increasing their  
commitment through bin sponsorship.

• Ward councillors to be active in its promotion through 
their wards, establishing links with potential volunteers 
and to monitor the cleanliness of their wards.

Timeline and costs: 
• Start-up survey by KWT 

• Engagement with schools within the first two weeks  
of the project agreement

• 1 month with logo designs and marketing literature

• 1 month meeting with local business

• 1 month to meet all ward councillors and  
agree ways forward

• Within 3 months roll out advertising and  
promotional signage

• At the outset voluntary groups will be involved in the 
promotion of the campaign through discussion and 
voluntary cleans, promoting through word of mouth  
in initial stages

• Project up and running within 6 months

• Cost attached

Evaluation:
Keep Wales Tidy will carry out a litter survey on particular 
routes where the signage have been placed before 
and after. The results will be used to determine the 
effectiveness of the campaign and the feasibility of 
extending the campaign to other problem areas.

This project will become the Mayors project supported 
by Cleaner Streets, its aim is to reduce litter, make 
people more responsible and aware of the issues, and 
importantly keep the town clean and free of litter. 
Secondly for local businesses to become more 
responsible in the reduction of plastic and polystyrene 
packaging and becoming environmental champions 
which will aid in business development.

Thus giving the town a major step forward as a holiday 
destination in the reduction of litter, responsible collection 
of waste. Also making moves to becoming more 
environmentally friendly, reducing the waste on our 
beaches and aiding in tourism and business development 
through our positive attitude towards the environment.
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Appendices
Project Brief: Porthcawl working towards becoming plastic free

Background:
The ‘Porthcawl… Love It, don’t trash It’ initiative has 
gained enormous support since it was launched and we 
have benefited from the addition of community groups 
being developed in support of this work - Plastic Free 
Porthcawl, Keeping Porthcawl Tidy and various volunteer 
groups. Therefore, Cleaner Streets Department are 
looking to develop the ‘Porthcawl… Love It, don’t trash 
It!’ project further by working with the Town Council 
to promote plastic free which was always seen as an 
organic extension of the original project.

Porthcawl Town Council have already made moves 
towards this by signing up to the Surfers Against Sewage 
project Plastic Free Communities and we would wish 
to take this further by introducing some of the initiatives 
we launched with ‘love it, don’t trash it’. These initiatives 
would greatly enhance the project and draw in local 
business support and generate wider interest.

Following a meeting with Project officer for Porthcawl 
Town Council the Cleaner Streets project team were 
asked to put a project outline together which would work 
towards plastic free status and also take the current 
project further through these additional developments. 
The Cleaner Streets Department is again exploring 
options in an educational campaign using local schools, 
businesses and community support groups that have 
been developed through the original campaign.

Project areas will be:
• Moving Porthcawl towards a ‘plastic free’ environment

• Reducing gum residue on our streets

• Water refill stations and business support through the 
water refill scheme

• Permanent signage to promote ‘Porthcawl…Love it,  
don’t trash it!’

• Continued education and support mechanisms with 
schools and voluntary groups

• Developing the ‘Surfers Against Sewage’ project and 
linking in with local partners

• Increasing cigarette disposal points

• Developing recycling opportunities for fast  
food packaging

Aims and objectives:
• To engage with local schools in an educational 

programme with Sea Quest to help understand the 
problems associated with plastic waste, which can be 
used to promote awareness with local businesses

• Promote the plastic free town initiative to the wider 
community through BCBC and various PR channels 
and working/ meeting with interested voluntary groups

• Local businesses to be targeted with reducing plastic 
waste through local chamber of trade and councils 
town centre manager

• Design a workshop that would be appropriate for 
business owners to understand the importance of 
reducing expanded polystyrene and plastic and how 
their practices can become integral to the scheme 

• Over the past year Cleaner Streets, Keep Wales 
Tidy, Sea Quest and the 5 local schools have been 
promoting ‘Porthcawl…Love it, don’t trash it!’ with 
various groups to establish a calendar of events over 
the year where individuals or groups can become 
involved. This has worked well and we will look to use 
these additional support groups as our steer

• Work with Porthcawl Town Council to promote a plastic 
free motion on their web page and information board

• Encourage appropriate businesses to sign up to 
the Welsh Government’s national water refill app, 
indicating that they offer free tap water refills 

• Introduce water fountains at key positions on sea 
front, this would form part of the Welsh Governments 
scheme for coastal towns

• Improve the current ‘Porthcawl… Love it, don’t trash it!’ 
signage to a permanent established sign in accordance 
with highways and planning

• Reduce the amount of chewing gum residue on the 
pavements and introduce a recycling opportunity, 
working with a national partner

• Reduce the amount of cigarette ends from the streets 
through appropriate receptacles in strategic points

• Work through the Surfers Against Sewage plastic free 
communities project 
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Method:
• The project team and Sea Quest will engage with the 

target schools utilising the educational programme by 
carrying out a 1 day environmental beach and class 
room project, where pupils will learn about plastic 
litter and its associated issues. This will form the basis 
of the ‘Surfers Against Sewage’ (SAS) plastic free- 
communities. Schools will be encouraged to undertake 
several plastic free projects promoting their work on 
social media.

• Endorse the SAS plastic free town through local 
councillor and involve community and partnership 
groups in the process 

• Production of business postcards by targeting 
businesses that are not promoting environmental 
scheme. This would be achieved by involving 
community groups and parents.

• Meetings to be set up with local businesses to promote 
the scheme and to establish their commitment to using 
environmentally sourced products to provide take 
away food and the reduction of plastic. Also, to look 
at the options for them by providing an educational 
workshop run by ADA at the YMCA to build a greater 
understanding of the issues

• Introduce ‘Gumdrop’ bins in 5 identified and agreed 
locations on seafront and John Street to reduce gum 
on pavements. ‘Gumdrop’ is a national initiative based 
on bins made from recycled chewing gum, which are 
collected by the company when full and replaced. The 
gum is then recycled into various products

• Identify key positions and introduce 2 water refill  
stations on seafront promoting the reduction of single 
use plastic. This will involve working with the Welsh 
Government initiative

• Produce metal permanent signage for the ‘Porthcawl… 
Love it, don’t trash it ‘20 signs in total compliant with 
highways and planning. Permission has been granted 
by the street lighting manager

• Produce two large poster boards “Porthcawl… Love 
it, don’t trash it” signs, one for the tourist information 
centre and one for the Wimpy wall facing Coney 
beach, thereby providing greater awareness of the 
campaign for both beach visitors and tourists

• Encourage ward councillors to be active in its  
promotion throughout their wards, and helping  
establish links with potential businesses and monitor  
the cleanliness of their wards

• Installation of three dedicated recycling bins for  
Western Promenade, John Street and Griffin Park area 
to trial the recycling of fast food takeaway packaging. 
Working with local fish shop owners and fast food 
takeaway businesses

Project partners:
Project leads: 
John Rees, Clean Streets Operations Manager; Cllr Alex 
Harris, Porthcawl Town Council; David Lyn,  
Porthcawl Town Council

Partners: 
Angela Tozer, Waste Policy and Performance Officer 
BCBC; Sara Watkins Business Support Team Leader 
BCBC; Sea Quest; Keep Wales Tidy

Targeted local Schools:
Porthcawl Primary; Nottage Primary; West Park Primary; 
Newton Primary; St Claires School
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Appendices
Project Work breakdown structure – Example

Bridgend County Borough Council: ‘Love it, don’t trash it!’ 
 

 

Work breakdown structure – Example 

 

 

 

  

Tasks to be assigned to 
project team

Areas

Project Love it don't trash it!

School Project

Litter awareness

Set schools in the 
community you are 

working with a 
poster competition

Promote your 
activities on social 
media and in the 

press

Support schools to 
carry out a litter 
pick in their local 
area and use the 

data collected

Provide each school 
with a classroom 

based workshop to 
help develop pupil 
knowledge on litter 

issues

Judge the posters 
and have them 

made into signage

Carry out promotion 
and award the schools 

with prizes

Install signage into the 
local community. 

Monitor for litter waste 
reduction

Provide each school 
with a workshop on 
the problems with 
plastic waste and 
single use plastic

Dog Fouling

Monitor area for 
installation of 

Tiksbac posts and 
signage

Arrange installation 
of posts and signs

Carry out promotion 
- this can involves 

schools for a special 
launch

Monitor for a 
reduction in dog 
fouling instances

Gum

Monitor area for 
installation of gum 

recycling bins

Arrange installation 
of reycyling bins

Carry out promotion 
- this can involves 

schools for a special 
launch

Monitor for a 
reduction in gum 

spots

Litter Hubs

Work with Keep 
Wales Tidy & 

Community Councils 
to identify locations 

for Hubs

Keep Wales Tidy will 
arrange litter picking 
equipment and set 

up epicollect

Carry out promotion 
of new Hubs - use 

the poster designed 
by schools to 
produce an 

advertising flyer 
with Hub details

Support local litter 
cleaner ups and 

monitor epicollect
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Appendices
Stakeholder list – Example

Bridgend County Borough Council: ‘Love it, don’t trash it!’ 
 

Stakeholder list – Example 

 

Stakeholder 
Name Category Stakeholder 

Analysis Group 
Oganisation / 

Group Contact Details 
 
 
 

>name< 

>internal / 
external < 

> primary / 
secondary< 

 
 

>consult / inform 
/ meet needs< 

>organisation / 
job title< 

>email / telephone / 
address< 
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Appendices
Activity timeline – Example

Bridgend County Borough Council: ‘Love it, don’t trash it!’ 
 

Activity timeline – Example 

 

 

 

The activity timeline has been developed using excel in a Gantt chart format. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The activity timeline has been developed using excel in a Gantt chart format.
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Appendices
Monitoring form: dog fouling - Example

The form below can be adapted for monitoring gum and other littering issues

Please record location as: area/ street name/ what three words

Bridgend County Borough Council: ‘Love it, don’t trash it!’ 
 

Monitoring form: dog fouling - Example 

The form below can be adapted for monitoring gum and other littering issues 

Please record location as: area/ street name/ what three words 

Location: 

Other comments: 

W
ee

k 
1 

Day/date  
 

Day/date Day/date Day/date Day/date Day/date Day/date 

Type of 

dog foul 

Bagged     

loose 

Type of 

dog foul 

Bagged       

loose 

Type of 

dog foul 

Bagged       

loose 

Type of 

dog foul 

Bagged       

loose 

Type of 

dog foul 

Bagged       

loose 

Type of 

dog foul 

Bagged       

loose 

Type of 

dog foul 

Bagged       

loose 

 
       

W
ee

k 
2 

Day/date  
 

Day/date Day/date Day/date Day/date Day/date Day/date 

Type of 

dog foul 

Bagged       

loose 

Type of 

dog foul 

Bagged       

loose 

Type of 

dog foul 

Bagged       

loose 

Type of 

dog foul 

Bagged       

loose 

Type of 

dog foul 

Bagged       

loose 

Type of 

dog foul 

Bagged       

loose 

Type of 

dog foul 

Bagged       

loose 
 

 

 

 

 

 

 

 

 

 

 

Details on Eco Green Communities 
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Appendices
Details on Eco Green Communities

The issue of single use plastic being used for dog waste 
and general waste is significant and local authorities 
struggle with effective solutions. Eco Green Communities, 
formally known as TiksPac UK, originated as a Danish 
based company before expanding to the UK. They supply 
environmental stations for dispensing dog waste bags 
and 100% compostable dog waste bags - this contributes 
in a tangible way, to “clean public space”. At each 
environmental station a Local Authority can set up media 
spots aimed primarily at local businesses advertising 
who show their concern for the environment through their 
corporate social responsibility policies. 

Eco Green Communities were able to provide the 
authority with 20 dog waste bag dispensing posts on a  
3 year hire for a trial and installed by the Cleaner Streets 
teams. These posts would then provide free dog waste 
bags to dog walkers for the length of the agreement. The 
cost of the bags covered within the cleaner streets  
budget and the cost of the dispensing posts sponsored 
by local businesses.

As we rolled out ‘Love it, don’t trash it!’ into new 
communities the ethos of the dog waste bag dispensing 
scheme worked well alongside the other project areas. 
Eco Green Communities is now seen as an important 
project partner and the installation of posts has expanded 
to include a further 12 dispensing posts following 
requests from Community Councils, with a further 18 
planned. At the end of the initial 3 year trial period BCBC 
were able to keep the original 20 posts under a contract 
to continue to purchase bags. The additional posts were 
also provided free of charge to BCBC under a contract 
which amalgamated the existing and new contract for the 
supply of bags over a further 3 years. The budget for the 
supply of bags is spilt between the cleaner streets budget 
and the Welsh Government Caru Cymru grant.

All posts will be upgraded to include QR codes linked to 
‘What 3 words’ for their location. Dog walkers are able 
to scan the QR code and send a message to Eco Green 
Communities letting the company know if the stations 
need to be refilled with bags – an email is automatically 
generated and sent to Cleaner Streets. This allows 
the company to monitor their usage and provide the 
team with reports. The replenishing of bags is currently 
undertaken by the Cleaner Streets team, however there 
are options for Community Councils/ volunteers to take 
ownership. For the future, the project team are looking 
to incorporate QR Codes into its own IT system and 
expand to general litter bins. The team are also looking at 
BCBC ‘Love it, don’t trash it!’ branded dog waste bags to 
generate opportunities for the public to see the brand and 
take interest in other environmental messages advocated 
by the project.

More details of schemes run by Eco Green Communities 
can be found on their website:
www.ecogreencommunities.com 

http://www.ecogreencommunities.com  
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Appendices
Details on Gum Drop and Mars Wrigley

Gumdrop
Gumdrop Ltd is the first company in the world to find a closed loop recycling 
process for waste chewing gum. Creating a new material Gum-tec® which is 
used to manufacture the Gumdrop Bins and other products such as, seaside 
buckets or wellingtons. 

More details can be found on their website: 
Gumdrop Ltd | Gumtec® Products

Mars Wrigley
via Keep Wales Tidy, the project team were able to access free and ready 
to use bilingual campaign toolkit materials created and tested by ‘Behaviour 
Change’ - a not-for-profit social enterprise. The interventions were developed 
and tested over a 3 year period and had proven to be highly effective yet easy 
to execute – reducing littering rates by 64%, sustaining effects over many 
months and achieving over double the effectiveness of cleaning only.

More details can be found on their website: 
www.tacklinggumlittering.co.uk 

https://gumdropltd.com/gumtec-products/
http://www.tacklinggumlittering.co.uk  
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Project Toolkit


