BEAUTIFUL
WALES
The Strategic Plan for
Keep Wales Tidy 2022-2030
Building a sustainable
Wales together

2022 will mark the 50th anniversary of Keep Wales Tidy. It is a year which
continues to challenge our well-being and our way of life, but it also brings
with it a growing understanding of the Wales that we want to live in and an
opportunity for us all to work together to deliver a Beautiful Wales for now and
for the future.
Our country is a truly remarkable one. It has stunning beaches which carry
the internationally recognised Blue Flag, parks and green spaces with a
coveted Green Flag, and enviable local places for nature - all on our doorstep.
The importance of our natural environment shouldn’t be underestimated. It
plays a vital part not only in protecting biodiversity, but also in the health and
happiness of our people and the strength of our communities.
Sadly, the reality is that keeping the natural environment green, clean and
safe requires a lot of work. We can all play our part to overcome the global
challenges of climate change and biodiversity loss, by taking action and
making changes at a local level.
Through our programmes and projects, Keep Wales Tidy has set the stage
for working together with government, public bodies, schools, and local
communities to take positive sustainable action, with long term benefits for
our health, well-being and natural environment. National initiatives like Caru
Cymru and international programmes such as Eco-Schools have opened up
the opportunity to engage with people from all walks of Welsh life and Beautiful
Wales outlines how we will continue to deliver this work.
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This strategy is an ambitious one. We have the team, the organisation and
the passion to make it happen. But it also needs you. Only when we all come
together to bring about positive change, will this strategy become a reality.
Lesley Jones
Chief Executive,
Keep Wales Tidy

Ed Evans
Chair,
Keep Wales Tidy
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The Decade Ahead

What Does a Beautiful Wales Look
Like to You Now and in 10 Years?

Keep Wales Tidy is committed to working with
local communities across Wales to protect our
environment now and for the future. We have a
collective vision of a beautiful Wales cared for
and enjoyed by everyone.
Working with Welsh Government, local authority
partners and community based volunteers we
continue to deliver programmes that reach
everyone in Wales.
Practically, we know that good quality
environments matter to people and that the
benefits can make a real difference to our health,
well-being, communities and to our economy.
Above all we listen to the people of Wales, our
partners and our volunteers about how they see
the beautiful Wales of the future.
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Beautiful Wales
Keep Wales Tidy will continue to work for the protection and
promotion of Wales’ natural environment. Providing spaces
that feel safe, clean and green for ALL the communities of
Wales and for future generations

Eradicate Litter and
Waste

Create and Restore
Green Space

Under the Caru Cymru banner, Keep Wales Tidy will undertake
campaigns and activities to reduce litter and waste, including
support for the transition to a circular economy in Wales.

Keep Wales Tidy manage a number of national programmes
which create and care for our green spaces and our
waterways.

Caru Cymru will

Through our conservation work we will

• Work with expert behaviour change partners to address the
anti-social behaviours which lead to poor environmental quality
and trial innovative ways to tackle them.

• Engage local communities, organisations, public sector and
schools to create biodiverse, pollinator spaces and community
food growing opportunities across Wales

• Tackle national environmental challenges such as dog
fouling, roadside litter, fly-tipping and smoking litter.

• Support communities to improve nature on their doorsteps by
delivering the Local Places for Nature programme that creates
new community gardens for now and future generations

• Address emerging litter problems such as the growing fast
food and PPE litter quantities which have emerged since 2020.
• Support volunteers to look after their local area with activities
such as Litter Free Zones, Adopt a Highway and Litter Picking
Hubs for communities.
• Monitor litter across Wales through our annual litter surveys
and develop policy recommendations to local authorities and
Welsh Government to influence best practice.

• Focus activities in deprived, urban and peri-urban areas, that
suffer from lack of accessible green space
• Tailor our programmes to ensure they are fully inclusive,
diverse and prioritise the people who need them most
• Help deliver the National Forest ambition by delivering our
Long Forest and Tiny Forest programmes and increasing local
tree planting.
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Beautiful Wales
Keep Wales Tidy will continue to work for the protection and
promotion of Wales’ natural environment. Providing spaces
that feel safe, clean and green for ALL the communities of
Wales and for future generations

Set Standards for
Environmental Quality
We will
• Use our Green Flag for Parks awards to recognise
excellence in green space management and sustainability
and to showcase best practice.
• Encourage the Welsh tourism industry to increase
sustainability and sustainable practices through adhering to
standards set out in the Blue Flag and Green Key awards.
These awards are owned by international body FEE
(Foundation for Environmental Education) and managed by
Keep Wales Tidy as the FEE member for Wales.
• Deliver the internationally recognised Blue Flag,
and the national Green Coast and Seaside awards as
examples through which to showcase excellence in beach
management.
• Work with Welsh Government and local authorities to
recognise these standards as key performance indicators.
• Celebrate and showcase those places which meet these
standards locally, nationally and internationally
We will continue to drive environmental excellence and
celebrate success through our programmes and projects.

Blue Flag Award
Gwobr Y Faner Glas

Empower Young
People
We recognise that through prioritising youth engagement we
can ensure an early understanding of the long term impact of
their behaviour and support the building of a better legacy for
the country and for the planet.
Through our Eco-Schools programme we will
• Offer expert guidance, training and resources to support
environmental education for teachers and pupils.
• Engage pupils across Wales with an enviornmental
education programme which supports the national curriculum
through a structured seven steps programme and addresses
challenging global themes such as climate change and
biodiversity loss
• Engage school children with wider community based
activities such as Spring Clean Cymru.
• Offer young people across Wales the opportunity to inform
our work through a Keep Wales Tidy youth board.
• Provide opportunities to showcase and present
environmental issues using stories, photographs and
videos through the Young Reporters for the Environment
programme.

Green Flag Award
Gwobr Y Faner Werdd
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Keep Wales Tidy is the charity committed to working
with local communities across Wales

to protect our environment now and
for the future.
Practically, we know that a good quality environment matters to people but so is the way that we
work to create this environment. Our values are at the heart of the way that we work and these are

Passionate
Proud to care for
Wales and our
communities

Together
Finding strength in
partnership

Bold
Ready to challenge
and innovate

Inspiring
Supporting people to
be the change

Responsible
Always considering
the impact of our
work

We have a collective vision of

a beautiful Wales cared for and
enjoyed by everyone.
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Sustainability for
for Success
Success
Sustainability
Environmental
EnvironmentalSustainability
Sustainability
Our
sustainability
work
a
Our team
team demonstrate
demonstrate sustainability
at at
work
on on
a daily
daily
basisbasis
by: by:
Choosingvirtual
virtualmeetings
meetingsover
overtravel
travel
••Choosing
Usingaasustainable
sustainablehosting
hostingprovider
providerfor
forour
ourwebsite
website
••Using
Usinglocal
localproducts
productsand
andsuppliers
supplierswhere
wherepossible
possible
••Using
Employingdigital
digitalmonitoring
monitoringmethods
methodstotoreplace
replacepaper
paper
••Employing
Usingsustainably
sustainablysourced
sourcedmaterials
materialsininall
allprojects
projects
••Using
Usingand
andpromoting
promotingreusable
reusableproducts
productswherever
wherever 			
••Using
possible
such
coffee
cups
and
bags
possible
such
asas
coffee
cups
and
bags
Providingadditional
additionaltravel
travelincentives
incentivesfor
foractive
activetravel
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or
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electricalitems
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andoffice
office 			
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equipment
instead
new
products
equipment
instead
of of
new
products
Allowingall
allstaff
stafftotoWork
work from
from home
home to
to reduce
reduce 		
••Allowing
unnecessary
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office
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to to
office
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Financial Sustainability
Financial Sustainability
As an environmental charity our policy for spend is
As
an environmental
charity
our policy for spend is
reuse,
refurbish, recycle
first.
reuse, refurbish, recycle first.
In order to ensure we use our finite resources
Inasorder
to as
ensure
we use
finiteare
resources
wisely
possible
our our
projects
measured
as
wiselytheir
as possible
our
projects
are
against
suitability
and
support
ofmeasured
our overall
against
their
suitability
and
support
of
our
overall
aims. All budget allocations and spend are
made
aims.
All
budget
allocations
and
spend
are
made
under rigorous internal audit procedures.
under rigorous internal audit procedures.

Digital Networks:
Helping us Reach
More People
Outreach to More Communities
We work hard to include people in all
communities across Wales in our work.
We see many people who are traditionally
isolated from opportunity and so we have
been taking steps to underpin the work of
our community officers using social media
and our website to maximise reach.
Outreach to Youth Communities
We understand we must reach the younger
members of our community where they feel
most comfortable in order to inspire trust
and motivate action. We use our digital
channels to do this and we are committed
to make our information easier to reach
for younger people and to enable them to
use our channels to magnify their voice on
environmental issues.
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People at the Heart
of All We Do
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Our programmes are platforms through
which to deliver the foundation for some of
our most ambitious goals for Wales. Just as
importantly, they do so by enabling people
to work together to protect and improve our
environment.
Our education programme Eco-Schools,
and other youth projects, enable us to work
with young people to establish sustainable
behaviours and an understanding of how to
build a Beautiful Wales for their future.
Our challenging and rewarding, volunteer
roles take different forms across the
country - creating nature on our doorstep
from urban food and pollinator gardens on
housing estates to cleaning up in parks,
towns and marine areas. We are proud to
work alongside dedicated supporters in our
collective goal: A Beautiful Wales.
We take great pride in the well-being of our
staff and our volunteers and hold a gold
standard Investors in People award.

Creating safe spaces for kids
to play

Volunteers p
logging in th
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Working with volunteers to create
gardens which will benefit the
wider community.

Teaching young people to look
after nature for now and their
future
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Partnerships With Purpose
In the face of growing concern about climate
change, poverty, health and well-being, and
economic resilience we have continued to
take action addressing immediate issues with
sustainable long term solutions.
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Our Beautiful Wales strategy for 2022-30 builds
on the work that we have done over the past 50
years and brings in new ideas, new people and
new goals to cultivate this work further.

Keeping Wa
les litter free
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supporters

Keep Wales Tidy work closely with public, private
and other third sector partners for the benefit of
communities across Wales. This strategy will build
on the successful programmes and activity we
deliver together so that each of our partners feels
as connected as possible to the Keep Wales Tidy
goals for a Beautiful Wales.

In partnership with
the Dogs Trust
Snoopy Trail to ch
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of dog poop resp
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Creating gardens
in urban areas
in partnership with
Housing
Associations

working with media partners to
share our messages
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